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If  it’s  not  planned  from  the  start  the  
results  won’t  magically  appear  at  the  
end
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• Needs-‐based	  
• InteracIve	  
• PracIcal	  
• Bite-‐sized	  porIons	  of	  
informaIon	  
• ReflecIon	  

Elements  of  effec%ve  educa%on



Four  steps  to  achieving  prac%ce-‐
changing  educa%on

Needs	  
assessment	  

Learning	  
objecIves	  

EducaIonal	  
design	  

EvaluaIon	  

Define	  the	  need	  
What	  are	  the	  gaps?	  

Design	  the	  ac.vity	  
What	  format	  will	  best	  	  
deliver	  the	  objec7ves?	  

Set	  the	  objec.ves	  
What	  are	  the	  expected	  	  
outcomes?	  

Measure	  effec.veness	  
What	  really	  happened?	  



Step  1:  Needs  assessment

Needs	  
assessment	  

Learning	  
objecIves	  

EducaIonal	  
design	  

EvaluaIon	  

Define	  the	  need	  
What	  are	  the	  gaps?	  
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How  do  you  assess  
educa%onal  needs?



Needs  assessments  

• Assesses	  knowledge	  
and	  clinical	  pracIce	  
validaIng	  educaIonal	  
needs	  and	  pracIce	  gaps	  	  
•  Market	  research	  
•  Interviews	  
•  Literature	  search/
review	  
•  Surveys	  
•  Focus	  groups	  
•  Self	  assessments	  



...how	  do	  learning	  
needs	  relate	  to	  
clinical	  outcomes?	  



Moore	  DE,	  et	  al.	  	  
J	  ConIn	  Educ	  Health	  Prof.	  2009;	  29(1):1–15.	  

Moore	  DE,	  et	  al.	  	  J	  Con7n	  Educ	  Health	  Prof.	  2009;	  29(1):1–15.	  



Step  2:  Learning  objec%ves

Needs	  
assessment	  

Learning	  
objecIves	  

EducaIonal	  
design	  

EvaluaIon	  

Set	  the	  objec.ves	  
What	  are	  the	  expected	  	  
outcomes?	  
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How  do  you  choose  the  
educa%onal  format?



Step  3:  Educa%onal  design

Needs	  
assessment	  

Learning	  
objecIves	  

EducaIonal	  
design	  

EvaluaIon	  

Design	  the	  ac.vity	  
What	  format	  will	  best	  	  
deliver	  the	  objec7ves?	  



Matching  delivery  style  to  
learning  preferences

•  Learning	  preferences:	  visual,	  auditory,	  kinaestheIc	  
•  UIlise	  all	  in	  teaching	  
•  OpImal	  learning	  window:	  15–20	  minutes	  
•  How	  many	  key	  messages?	  



When  educa%on  doesn’t    
match  learning  preferences...



When  educa%on  doesn’t    
match  learning  preferences...



Flexibly	  
designed	  
materials	  

Interac%vity  and  flexibility  are    
at  the  heart  of  all  effec%ve  
programmes

EducaIon	  
delivered	  in	  
interac.ve	  

formats	  –	  live	  
or	  online	  

Programmes	  
that	  match	  
individual	  
learning	  

preferences	  



...how	  is	  effecIve	  
educaIon	  measured?	  



Step  4:  Evalua%on

Needs	  
assessment	  

Learning	  
objecIves	  

EducaIonal	  
design	  

EvaluaIon	  

Measure	  effec.veness	  
What	  really	  happened?	  



Effec%ve  measurement

• Based	  on	  the	  
learning	  objecIves	  
• Tools	  to	  measure	  
• Post	  test	  
• RaIng	  scale	  
• Case	  study	  
• ReflecIon	  
	  



Four  steps  to  achieving  prac%ce-‐
changing  educa%on

Needs	  
assessment	  

Learning	  
objecIves	  

EducaIonal	  
design	  

EvaluaIon	  

Define	  the	  need	  
What	  are	  the	  gaps?	  

Design	  the	  ac.vity	  
What	  format	  will	  best	  	  
deliver	  the	  objec7ves?	  

Set	  the	  objec.ves	  
What	  are	  the	  expected	  	  
outcomes?	  

Measure	  effec.veness	  
What	  really	  happened?	  
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Think  of  the  last    
educa%onal  ac%vity  that    
you  par%cipated  in  …  

  

Did  it  have  an  impact  on  you?    
Why  or  why  not?



Thank  you!
Celeste	  Kolanko	  
Managing	  Director	  
PCM	  ScienIfic	  
41	  Old	  Street	  
London,	  EC1V	  9HX	  
celeste@pcmscienIfic.com	  
	  


